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HOCKLEY PARISH COUNCIL 

The Old Fire Station, 58 Southend Road, Hockley, Essex, SS5 4QH 
 Telephone: 01702 207707  e-mail:  enquiries@hockley-essex.gov.uk 
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______________________________________________________ 

 

Forward Planning Committee 
 

The Committee is appointed to investigate, consult and produce a 5 year forward plan which 

can be recommended to Full Council for approval.  Once adopted, the Committee will monitor 

and update the forward plan in line with the aims and objectives identified within the plan.   

 

Committee Membership 

 

Members: Five 

 

Meeting Frequency: Monthly or more often if/when necessary. 

 

Quorum:    Three 

 

Reports to:   Full Council 

 

Delegated Powers: Members will be advised by the Parish Clerk whether or not a 

particular item under discussion is within the Committee’s 

delegated powers listed below.  If it is within delegated powers, the 

minutes will record the decision as RESOLVED.  If not, then the 

minutes will record the decision as RECOMMENDED and it will 

then be brought to the attention of the Council for decision when 

seeking approval and adoption of the Committee minutes 

 

1. To recommend any changes to the Council’s Mission Statement. 

2. To create a forward plan for the Council containing key aims, priorities and objectives to 

be implemented over the plan period. 

3. To consult with the Council and with residents of Hockley in a variety of ways relating to 

the facilities and services (both current and proposed) provided by the Council. 

4. To analyse and review any consultation responses and use those responses to create 

the aims and objectives for the forward plan. 

5. To identify and recommend to the Council areas for improvement in the Council 

Structure. 

6. To create a financial forecast from the aims and objectives included within the forward 

plan. 
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7. To identify and recommend key priorities (including resources) for implementation along 

with key milestones to be reached and any intended outcomes arising from the actions 

identified in the plan. 

8. To measure success against the key priorities, outcomes and milestones.  

9. To monitor progress of the work/action plan created by the agreed forward plan and 

recommend any amendments or changes to the plan as it progresses to the Council. 

10. To work with all committees to ensure that forward plan is deliverable 

11. Assign objectives from the agreed forward plan following consultation with the residents 

to other committees for consideration as required. 

12. To have strategic oversight of the Council’s forward plan and actions included to ensure 

successful delivery of the forward plan. 

13. To consider any matters referred to it by the Council and, where appropriate, 

recommend a suitable course of action. 

 

 


