
 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Virement Policy 
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1. Introduction   

The meaning of a financial Virement is where one segment of a budget must be transferred to another within the 

financial year. 

The budget for the following financial year is set in November.  This then forms the Precept Request from the District 

Council.  The Precept then is divided by the number of households within the village and is collected by the District 

Council as Council tax.  Historical information reports and monitors when there are overspends and underspends on 

a budget.     

2. How the Budgeting System works   

RBS Omega (the accounts package) - produces detailed reports and shows when accounts are over and under budget 

but also approaching budget. The Resources and Procedures Committee are given these reports monthly. It is 

therefore not proposed to subject all unbudgeted expenditure to full scrutiny, only amounts over £1,000.  All 

amounts under £1,000 will be dealt with by Resources and Policy Committee. These will be highlighted by the 

Clerk/RFO and noted by the Resource and Procedures Committee.   

Any item of unbudgeted expenditure over £1,000 will require a virement and this decision will only be made by an 

absolute majority of Full Council. (Standing Order 4.2 refers)    

The budget virement process is part of the practice to make sure that the Parish Council has adequate policies and 

procedures in place to ensure effective system of financial control.   

4. Financial Responsibilities   

Budgetary control must be strictly maintained throughout the year in order that any potential expenditure 

overspends or income loss within individual Committee or budget headings are identified at the earliest opportunity. 

This is monitored monthly at Resources and Procedures Committee.     

5. Virement Guidelines   

• All virements must be identified as related to expenditure  

• Any virement transfer from or to the General Reserve account must have the prior approval of the Full 

Council and shall be recorded in the minutes. 


